
 
 

 

 

JCPS Retention Bonus Questions and Answers 
 
 

Q: What is the retention bonus? 
A: JCPS has allotted up to 13.4 million dollars of Federal ESSER Funds (aka Covid money) to offer a  
     Retention Bonus to all full-time permanent JCPS employees as an incentive to retain quality  
     employees. The bonus pays up to $2,500 to employees who commit to remaining with JCPS  
     through a 19-month period from December 1, 2021 through the last student day of the 2022-2023  
     academic year.  
 
Q: Why is JCPS offering a bonus with strings attached? 
A: ESSER Funds address the impact that the COVID-19 has had, and continues to have, on elementary  
     and secondary schools across the Nation. No district is able to use ESSER funds to supplement state  
     funded positions without establishing a Covid related reason that is in a DPI approved plan.  
     Districts can use federal ESSER funds to support “atypical” work such as additional responsibility  
     stipends, recruiting bonuses, and retention bonuses, but using ESSER to increase pay is generally  
     not allowed. If you recall, in December 2020, JCPS paid a $400 additional responsibility stipend to  
     all employees, but even that wasn’t allowed to be fully ESSER funded. There are a lot of rules  
     attached to federal funds. One of the ways that districts have been successful at using ESSER funds  
     to increase pay for all employees is to offer a recruiting and retention bonus. NOTE: There are other  
     state bonuses and supplements coming that do not have restrictions. 
 
Q: Who is eligible? 
A: All full-time permanent JCPS employees with a start date prior to 6/1/2022, including those 
     still employed but on approved leave (FMLA, Covid, Parental, Workers Comp, etc.), are eligible 
     for the retention bonus. For the purpose of this bonus, “full-time permanent employees” are defined  
     as those employees in a position who work at least 30 hours per week, but shall also include bus  
     drivers with assigned routes and school nutrition employees working daily in an assigned position.  
     “Permanent” is defined as a position that is intended to continue through the 2022-2023 school  
     year. 
 
Q: What amount am I eligible for? 
A: The amount you are eligible to receive depends upon your start date as an employee with JCPS. 

 Start date prior to 3/1/2021 - $2,500 

 Start date between 3/1/2021 and 11/30/2021 - $1,250 

 Start date between 12/1/2021 and 5/31/2022 - $625 



 
 

 

 
Q: When will the bonus be paid? 
A: Employees with a start date before 12/1/2021 will have ½ paid in December 2021 and ½ paid in  
     June 2022. Employees with a start date after 11/30/2021 will receive $625 in June 2022.  
 
Q: Do I have to accept the bonus? 
A: No. You are free to reject the bonus by selecting the reject option on the form, sign it, and return to  
     your bookkeeper. You do not have to give a reason for rejecting it.  
 
Q: How will the “accept” or “reject” process work? 
A: Schools and departments will receive a list of eligible employees on 11/30/2021 along with forms  
     for all employees to sign. All employees will either select “accept” or “reject” on the form, sign it,  
     and turn it into their school or department bookkeeper no later than noon on December 6th. You do  
     not have to give a reason for your selection. 
 
Q: So how was District “XYZ” able to give “no strings attached” bonuses to their employees? 
A: To the best of our knowledge, the few districts that have offered “no strings attached” bonuses have  
     used county tax dollars to do so. Instead of issuing a one-time locally funded bonus, JCPS requested  
     and received $2M of county funding to permanently increase certified supplements and $3M to  
     permanently increase classified wages (including T/A’s, custodians, school nutrition assistants,  
     etc.). Classified employees will see action on this in the very near future.  
 
Q: Why is JCPS not using the $104M of ESSER funds for pay increases for employees? 
A: No district is able to use ESSER funds for permanent pay increases for several reasons. One is that  
     most school employees are in state funded positions with salary schedules set by the state of NC.  
     Districts can use county tax dollars to supplement pay, but not federal tax dollars, unless the  
     position is federally funded already. Districts can use federal ESSER funds to support “atypical”  
     work, such as additional responsibility stipends, recruiting bonuses, and retention bonuses. Another  
     reason is that these funds expire in 2024 and we will have no ability to financially sustain the  
     increases.  
 
Q: What if I take approved leave for the birth of a child, or a sick family member, etc.? 
A: If you are taking approved leave, including unpaid leave, you are still eligible for the bonus with no  
     deduction as long as you remain an employee of JCPS. Examples of leave with no deduction  
     include approved FMLA events, state contagious disease leave, and workers compensation. Other  
     types of leave will be handled on a case-by-case basis.  
 



 
 

 

 
Q: What if I leave employment with JCPS and start to work for another school district? 
A: If an employee leaves JCPS before the end of the 19-month period, the bonus criteria will not have  
     been met and the amount paid will be deducted from the employee’s last check. The goal of this  
     bonus is to provide all JCPS employees with an opportunity to receive a bonus that removes the  
     financial incentive to “jump ship.” In addition to $13.4M of federal funds, JCPS requested and  
     received $2M of county funding to increase certified supplements and $3M to increase classified  
     wages (including T/A’s, custodians, school nutrition assistants, etc.). The combination of these is  
     intended to create a compensation package that is competitive in an ever-tightening job market.  
 
Q: I plan to retire in June 2022 and I qualify for full retirement. What amount of bonus can I  
     receive? Do I have to pay anything back? 
A: JCPS employees eligible for full retirement will not have to payback any retention bonus pay if they  
     retire. For example, if you were employed by JCPS in a full-time capacity before 3/1/2021 and  
     remain employed through June 2022, you are eligible for the full $2,500 and will not have to repay  
     any amount.  
 
Q: I plan to retire in December 2021 and I qualify for full retirement. What amount of bonus can  
     I receive? Do I have to pay anything back? 
A: If you were employed by JCPS in a full-time capacity before 3/1/2021 and remain employed  
     through December 2021, you are eligible for $1,250 and will not have to repay any amount. Note  
     that this retention bonus is subject to retirement, meaning that it will be factored into your income  
     and may increase the amount of retirement pay you receive for the rest of your life! 
 
Q: What does “full retirement” mean? 
A: Full Service Retirement (Unreduced Benefits) 
     You may retire with an unreduced service retirement benefit after you: 

•Reach age 65 and complete five years of membership service 
•Reach age 60 and complete 25 years of creditable service 
•Complete 30 years of creditable service at any age 

 
Q: What happens if I choose to receive the bonus and I leave before the last student day of the  
     2022-2023 school year (assuming not retiring)? 
A: The retention bonus is designed to give employees a financial incentive to commit to working with  
     JCPS through a 19-month period from December 2021 to June 2023. This plan is very similar to  
     that implemented by other school districts, military reenlistment bonuses, and recruiting bonuses  
     offered by businesses to attract new employees. All of these plans require a commitment to remain  



 
 

 

     employed for a certain duration of time. The JCPS retention bonus is no different. If an employee  
     leaves before the final student day in 2023, the bonus will be deducted from the employee’s last  
     check, available leave balance, or supplement owed.  
 
Q: I am a full-time permanent employee of JCPS that left and came back to JCPS. What amount  
     am I eligible for?  
A: These situations will need to be reviewed on a case-by-case basis but the general rule is that if you  
     previously worked for JCPS and returned to JCPS prior to 12/1/2021, we will generally use your  
     original hire date. If you are in this situation, please let your school or department bookkeeper know  
     so that they can reach out to their payroll contact. This adjustment is not automatic. 
 
Q: I was in a part-time or temporary position with JCPS and now work in a full-time permanent 
position. What amount am I eligible to receive? 
A: These situations will need to be reviewed on a case-by-case basis but the general rule is that if you  
     worked part-time for JCPS and transitioned to full-time prior to 12/1/2021, we will generally use  
     your original hire date. For example, if you were an active substitute teacher for JCPS prior to  
     3/1/2021 and moved to a full-time permanent teaching position prior to 12/1/2021, then you will be  
     eligible for the full retention bonus amount of $2,500. If you are in this situation, please let your  
     school or department bookkeeper know so that they can reach out to their payroll contact. This  
     adjustment is not automatic. 
 
Q: I am a full-time substitute teacher for the 2021-2022 school year. Do I qualify for the  
     retention bonus? 
A: You qualify for a separate bonus program that pays up to $525 per month for working  
     at least 15 days that month, but not the retention bonus 
 
Q: I am a full-time substitute teacher assistant (paid hourly) for the 2021-2022 school year. Do I  
     qualify for the retention bonus? 
A: Temporary teacher assistants are not in a permanent position and do not qualify for the retention  
     bonus. You are more than welcome to apply for a permanent position to receive the full $2,500  
     bonus.  


